Texas Education Agency

Standard Application System (SAS)

2018-2019 Texas 21* Century Community Learning Centers, Cycle 10, Year 1

Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) ONLY

Grant Period: August 1, 2018 ~ July 31, 2019 Write NOGA ID

Application deadline: | 5:00 p.m. Central Time, May 1, 2018 Glecs caie stamp here

Submittal Applicants must submit one original copy of the application with an original

information: signature, and two copies of the application, printed on one side only and

signed by a person authorized to bind the applicant to a contractual

agreement, must be received no later than the aforementioned date and =
time at this address: o -
Document Control Center, Grants Administration Division m
Texas Education Agency, 1701 North Congress Ave. *’f_’, 5,3
Austin, TX 78701-1494 = 6’;&'
Contact information: | Christine McCormick, 21stcentury@tea.texas.gov —if = ~=
Schedule #1—General information ;3 Moo g
Part 1: Applicant Information =5 & =
Organization name County-District # Amendment #
The Vamett Schools Inc. 101814 N/A
Vendor ID # ESC Region # DUNS #
1760297121 4 514585250
Mailing address City State ZIP Code
P.C. Box 1457 Houston TX 77251-
Primary Contact
First name M.1. Last name Title
Margaret P Stroud Superintendent
Telephone # Email address FAX #
{713) 667-4051 mstroud@vamett.org (713) 726-7688
Secondary Contact
First name M.L. Last name Title
Sandra Smith Chief Financia! Officer
Telephone # Email address FAX #
(713) 667-4051 ssmith@varnett.org _ (713)726-7672

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application s, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certificalion,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It Is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.I.  Lastname Title

Margaret P Stroud Superintendent
Telephone # Email address FAX #

(713) 667-4051 mstroud@varnett.org (713) 726-7688
Signature (blue ink preferred) Date signed

Ll pu ‘//?7/@

Only the legally respafisible party may sign this application.

701-18-111-055
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor 1D: 101

814

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

Sch;du!e Schedule Name ::v;‘:llcatlo: ;Ir")g:‘ed —
1 General Information X X
2 Required Attachmenls and Provisions and Assurances B N/A
3 Certification of Shared Services ) [}
4 Request for Amendment N/A X
5 Program Executive Summary D O
6 Program Budget Summary X O
7 Payroll Costs (6100} See ]
8 Professional and Contracted Services (6200) Important |
9 Supplies and Materials (6300) Note For []
10 Other Operating Costs (6400) Competitive ]
11 Capital Qutlay (6600} Grants* O
14 Management Plan [ O
16 Responses to Statutory Requirements X OJ
17 _Responses to TEA Requirements O
18 Equitable Access and Participation ]
19 Private Nonprofit School Participation [¥%4] O
21 Program Information Addendum X N/A

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is enlered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/objecl code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-

enroliment charter schools)
Enter the starl and end daltes of your fiscal year in Section 1.
In Section 2, check the approptiate box to indicate whether or not your organization is included in the annual statewide single audit.

Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization's Fiscal Year
Start date (MM/DD): | End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] [ No:{ |
: For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 101814 | Amendment # (for amendments only):

Part 1: Required Attachments

No program-related or fiscal-related attachments are required o be submitted with this grant application.

However, please note that nonprofit organizations, excluding I1SDs and open-enroliment charter schools, will be
required to submit proof of nonprofit status {see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details} prior to TEA isusing a grant award.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
=4 | certify my acceplance of and compliance with the General and Fiscal Guidelines.
X | certify my acceplance of and compliance with the program guidelines for this grant.
| cerlify my accepiance of and compliance with all General Provisions and Assurances requirements.
< | cerlify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certificalion requirements.
= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
= t certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
= | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
_ ~ ForTEA Use Only.
Changes on this page have been confirmed wilh: On this date:
Via telephoneifax/email (circle as appropriale) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 3 of 44
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 101814 | Amendment # {for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

L

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The program will take place in a safe facility that is properly equipped and accessible to participants and family
members.

The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership enlities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
amended by Section 1114, and the families of such students.

Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 1111(d)
and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, invalvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

The community has been given nolice of an intent to apply and that the application and any waiver request will be
available for public review after submissicn of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upon center
operation schedules and will provide those services to eligible students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of
services to below the Year 1 awarded application will be approved only in extreme or unusual circumstances and
that failure to adhere to service levels and student targets will result in reduced funding during the subsequent
continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the
grant award will not be made available by TEA to supplement continuation grant awards.

Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
September 4, 2018.

For TEA Use Only

Changes.on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

10.

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled,
The applicant agrees to meet with TEA or ils contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count anly the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

» A minimum of five days per week for the fall and spring terms.

» A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
hours-per-week of programming.

» A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019-
2020 school year.

* Hours dedicated to program activities for aduit family members will not count toward student programming.

1.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late
pickup fees or any other fee.

12.

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC
Chapter 25, Subchapter D requirements or other state required ratios as applicable.

13,

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Activities will be intentionally designed to address student needs and student voice, aligned
with state standards and developed using a planning tool such as the Texas ACE® Aclivity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness {grades 9-12 only).

14.

Academic, academic enrichment, accelerated learning, and tuloring activities will align with the regular school day
program and state standards. Enrichment activities will enhance the academic-related activities of the regular day
and/or be aligned with a documented student or campus need.

15,

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
an approved field trip. Activilies at a non-approved location, such as a feeder school, are unaliowable and will not
be charged to the grant.

16.

Grantee will offer families of students served by the program opportunities for active and meaningful engagement
in their children’s education and opportunities for literacy and related educational development. Family activities
will be designed to meet the identified needs of each center's families and students: the needs of working families
will be specifically addressed. Activities will be ongoing and consistently available throughout each term. The
number of family members served will be proportional to the targeted number of students.

17.

All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE®
program. In addition, the grantee will regularly provide program-specific in-person fraining to center-level staff and
will document the content and attendance of training events.

For TEA Use Only

Changes on this page have been oonﬁnﬁéd with: On this date:

Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency_ Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

18.

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvement to increase community awareness
and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the program in the community.

19.

The grantee will cooperate with TEA and its contractors in conductling state-required activities, including but not
limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity building.

20.

Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the
grantee will comply with Texas ACE® branding guidelines.

21.

The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic models,
sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

22.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) system data reporting requirements
Grantee Profile, Funding, Contacts, Pariner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data enlered in the system must
support the approved application and operating schedule,

+ Participant and enroliment data will be entered in August or September, depending on the center schedule.

» Attendance data will be entered daily or weekly.

» Exception reports and data corrections will be completed and reviewed by the project director

* Granlee will coordinate with the school district to collect and enter school day attendance and grades data

into TX21st.

23.

The grantee agrees to conduct annual local program evaluation at the center and grant levels that assesses the
foliowing objective measures: school day atiendance, core course grades, mandatory discipline referrals, on-time
advancement to the next grade level, high school graduation rates, and high school student career competencies.
The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24,

Applicant will comply with any program requirements written elsewhere in this document.

For TEA Use Only

Changes on this page hav.e been confirmed with: On this date:

Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #3—Certification of Shared Services

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

I, as one of the below member entity authorized officials, cerlify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate educatiocn agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA} activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below,

Itis understood that the fiscal agent is responsible for the refund for any exceptlions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures, Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and | Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. : Funding amount
County-District Name Email address

Member Districts
County-District # Name

2. Funding amount
County-District Name
County-District #

3. Funding amount
County-District Name
County-District #

4, Funding amount
County-District Name
County-District # Telephone number

5, Funding amount
County-District Name Email address

. County-District # Telephone number

" | County-District Name Email address

County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number )

8. Funding amount
County-District Name Email address

. For. TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Certification of Shared Services (cont.)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-Dislrict # Name Telephone number

9. Funding amount
County-District Name Email address
County-District # Name Telephone number

10. S Funding amount
County-District Name Email address
County-District # Name Telephone number

1. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. T Funding amount
County-District Name Email address
County-District # Name

13. Funding amount
County-District Name
County-District # Na

14. Funding amount
County-District Name
County-District #

15. Funding amount
County-District Na
County-District # Telephone number

186. Funding amount
County-District Name Email address
County-District # Telephone number

17. : : Funding amount
County-District Name Email address
County-District # Name Telephone number

18. : Funding amount
County-District Name Email address
County-District # Name Telephone number

18. — Funding amount
County-District Name Email address
County-District # Name Telephone number

20, T Funding amount
County-District Name Email address

Grand total:

\ _ [For TEA Use Only.

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

Part 4: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitied with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior writlen approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of thi

Part 3: Revised Budget
A B Cc D
Cc d Total from
Amount Amount New Grand

* Schedule P _ Y oot | Deleted Added Total

1. | Schedule #7: Payroll 6104 $ 3 b $

2. | Scheduled8: Contracte ices 6200 $ 5 $ $

3. | Schedu plies an terial 6300 $ $ $ 3

4, | Schedule\gREX eralih Costil 6400 5 3 5 $

5. | Schedule Cap 6600 3 $ $ $

7. | dBRct costs: | § $ $ 5

8. ctcost{ %) 1% $ $ 3

9. Total costs: | $ $ $ $

, For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 9 of 44
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Request for Amendment (cont.)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

" Being Description of Change Reason for Change

Amended

1:

2,

3.

4.

|

5.

B.

T

PN TN SO S N e e, _For, TEA Use Only e I
Changes on thi's'_page have been confirmed with: On this dalte:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary
County-district number or vendor ID: 101814 Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point
Arial.

The Varnett Public School is applying for the 21st Century Community Leamning Center grant in order to improve
Science, Technology, Engineering, Arts, Mathematics and Sports (STEAMS) education with our program entitled FULL
STEAMS AHEAD (FSA). This program is designed {o increase student achievement outcomes, foster interest in
STEAMS careers for the 21st Century, and establish an athletics-based enrichment program {inked to socioemotional
development. The activities will reinforce and complement the regular academic programs and are targeted to students’
academic needs. Implementation of the 21st century grant aligns to the following district improvement goals: 1)
increase student proficiency on the district and state benchmark assessments in core areas 2) increase parental
engagement in academic aclivities 3) increase average daily attendance rate for students; and 4) decrease the number
of office referrals.

Budget Development: In order to determine the tolal budget requested in this grant, the Superintendent, Chief
Financial Officer (CFO), Curriculum, and Instruction Officer (CIO), Professional Development Director (PDD) and
Campus Directors (CD) determined funding needs based on district and campus improvement plans, identified current
district and school funding sources, noted student achievement gaps, assessed campus needs and assets, and
discussed the state and quality of current parent and family engagement on each campus.

District Demographics: Districtis classified as a Title |. VPS has an average economic disadvantage rate of 87.5%
which is 28.5% higher than the state average of 59.0%. 59.5% of all VPS students are identified as at-risk, and 44%
are English Language Learners with a district mobility rate of 20%. Although our district continues to meet the standard,
2017 revealed the lowest scores in the last three years in all subjects and core later discussed in Schedule 16.

Needs Assessment: VPS administrative and instructional leaders annually assess district need and continually
analyze data as new data and test results become available. This team includes the Superiniendent; the CFO, CIO,
Communications Officers, CD, and Special Populations Director. The Superintendent creates and determines the
efficacy of the needs assessment process. Campus needs assessments and improvement plans are synthesized by
the CIO and become part of the overall district needs assessment and improvement plan with input from the district and
parent stakeholders. Findings drive allocation and coordination of curriculum, instructional materials, finances, facilities,
technology, and human resources.

Grant Management: The Superintendent, CFO, and CIO will oversee implementation of FSA through direct
supervision of the Cycle 10 21st CCLC Project Director, The Project Director, in turn, will oversee the activities of the
Family Engagement Specialist and the 4 Site Coordinators. Together, these positions make up the FSA Project
Management Team (PMT). In addition, the FSA Advisory Council will inciude the Project Director, at least one Site
Coordinator, one school leader, one representative from community partnership, at least one parent, one teacher, and
one student, as well as olher positions appointed by the Superintendent or designee.

Program Evaluation: The FSA PMT, together with the external independent Project Evaluator, will use qualitative and
quantitative data methods and analysis (see Schedule #17, Part 3) to gather and analyze data, make informed
decisions on program efficacy, and guide progress measurement and program adjustment. During the project period,
the team will consider data from test scores, attendance, disciplinary incidents and referrals, and participant feedback,
as well as student voice and choice instruments and school leader recommendations. The Project Evaluator will assist
the Project Director in completing all reporis as required by TEA.

Alignment to Statutory/ TEA Requirements: The signature of the Superintendent on page 1 and the responses in
each section ensure that VPS has completely and accurately answered all statutory and TEA requirements for this
Texas 21st CCLC grant application. Prior to submission, all aspects and details of this grant application package were
carefully reviewed by the Superintendent, CFO and CIO,

Commitment to Program Goals: Through the cooperation and coordination of the VPS leadership team (named
above) and the support of the Board of Trustees (as indicated in their attached letter of commitment to sustainability
efforts), the Project Director will ensure that funding from local, state, federal, and private funding is committed to the
program after grant funding terminates. In addition, VPS will create an Enrichment Resource Center complete with
instructional tool kits aligning to the curriculum for replication and enhancement. The Project Management Team and
the FSA Advisory Council will address issues of coordinated funding and sustainability at least quarterly during their
regularly scheduled meetings and at monthly grant management meetings.

[ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person;
RFA #701-18-111; SAS #287-19 Page 11 of 44
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID: 101814

| Amendment # {for amendments only):

U.S.C. 7171-7176)

Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20

Grant period: August 1, 2018, to July 31, 2019

Fund code/shared services arrangement code:

This is the maximum amount allowable for administrative costs, including indirect costs:

265/352

Budget Summary

Schedule # Title %%EE: Program Cost Admin Cost LCL g:sdtgeted
Schedule #7 Payroll Costs (6100) 6100 $448,550 $0 $448,500
Schedule #8 g;ﬂ?g:'s"?;,‘!;;)d el 6200 $483,500 $0 $483,500
Schedule #9 Supplies and Materials {(6300) 6300 $232,700 50 $232,700
Schedule #10 | Other Operating Costs {(6400) 6400 $29, 250 50 $29,250
Schedule #11 Capital Outlay (6600) 6600 $0 50 $0

Consclidate Administrative Funds | _ X Yes 01 No
Total direct costs: 1,194,000 1,194,000
2.06% indirect costs (see note): N/A 24,596
Grand total of budgeted costs (add all entries in each column): $1,218,596
Shared Services Arrangement
6493 :z::ge:r:feﬁ:tsmember districts of shared services $0 $0 $0
Administrative Cost Calculation

Enter the total grant amount requested: $1,218,596
Percentage limit on administrative costs established for the program (5%]): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $60, 930

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition fo the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items {isted on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID: 101814

| Amendment # {for amendments only):

costs):

. . Estimated # of Estimated # of
Employee Position Title Positions 100% | Positions <100% Grgntd Amo:nt
Grant Funded Grant Funded udgete

Academic/instructional

1 | Teacher $

2 | Educational aide $

3 [ Tutor %
Program Management and Administration

4 | Project direclor {required) 1 $65,000
5 | Site coordinator (required) 4 $180,000
6 | Family engagement specialist {required) 2 $110,000
7 | Secretary/adminisirative assistant 1 $35,000
8 | Data entry clerk 5

9 | Grant accountant/bookkeeper 5

10 | Evaluator/evaluation specialist b
Auxiliary

11 | Counselor 3

12 | Social worker $
Education Service Center (to be completed by ESC only when ESC Is the applicant)

13 | ESC specialist/consultant $

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff $

16 | ESC other 3

17 | ESC other 3

18 | ESC other 3

Other Employee Positions

19 | Title 3

20 | Title 5

21 | Title 5

22 Subtiotal employee costs: $390,000
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duty pay $0

25 | 6121 | Support staff extra-duty pay $0

26 | 6140 | Employee benefits $58,550
27 Subtotal substitute, extra-duty, benefits costs $

28 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $448,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)

Schedule #8—Profassional and Contracted Services (6200
County-district number or vendor ID: 101814 | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not conslitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense Item Description

Grant Amount

specific approval:

Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $0
a. Subtotal of professional and contracted services (6200) costs requiring $0

Professional and Contracted Services

Description of Service and Purpose

Grant Amount

Budgeted
1 Family Engagement — Contract community service providers to implement aclivities $4,000
and provide training to support 21ST CCLC adult participants at $1,000/center
Curriculum Specialists — Coniract position{s) lo provide each center with training and $6,000
2 | assistance in the overall planning, designing and alignment of 215T CCLC lesson
plans which align to TEKS $40fhour at 150 hours {includes fall, spring, summer)
Professional Development Training — specialized to provide frontline staff with training $5,500
3 | on cultural responsiveness, inclusion classroom management, targeted student
intervention strategies, and building an urban garden.
4 Academic Support — Contract tutoring and academic assistance for individualized $200,000
services (# of positions and hours vary by campus} $50,000/center
5 Mentoring Services — adult advocacy implementation, workplace readiness, student $16,000
mentoring $4,000/center
Dance/Cheer Instruction — Contract positon(s) to provide students with balance, $80,000
6 | freedom, meditation and soothing skills to improve behavior (fall, spring, and summer)
$20,000/center
Intramural Sporis — Contract pesition(s) to provide students with sports and $80,000
7 | recreational programs to improve health, team building skills, language, and combat
high obesity rates $20,000/center
8 Art/Music Instruction — Contract position(s) to provide students with exposure to the art $80,000
related instruction not provided on campuses during the day $20,000/center
9 | Program Evaluation — Contract position $12,000
10 3
11 5
12 5
13 $
14 $
b. Subtotal of professional and contracted services: $483,500
c¢. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
{Sum of lines a, b, and c) Grand total $483,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #3—Supplies and Materials (6300)

County-District Number or Vendor ID: 101814 | Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Expense ltem Description Grant Amount Budgeted
6300 | Total supplies and materials that do not require specific approval: $232,700
Grand total: $232, 700

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page,

6300 Detail
Computer and printer for PD, FES, and (4) SCs 4 Computer Labs- Year 1 expense | $90,000
only
General Office supplies — grantee level $2,000, center-level $6,000, student level - $10,200
$3,200
Family engagement supplies and materials $10,000
Dance/Cheer equipment for four centers: mats, mirrors, audio equipment $30,000
Art and music supplies and equipment: books, instruments and other related $20,000
materials as these courses are nol offered at campuses during the day
Parent Education Summit (Literacy/Learning): Parent workshop materials $56,000
Fitness and recreational equipment to combat high obesity rates and Type il $15,000
diabetes: jump ropes, stopwatches, sand weights
Awards and recognition for participation, attendance, model behavior, etc. $1,500
Total $232,700
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—0ther Operating Costs (6400)

County-District Number or Vendor ID: 101814

| Amendment number (for amendments only):

Expense ltem Description

Grant Amount

Budgeted
6411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $3.250
grantee must keep documentation locally. ’
Travel for students to conferences {does not include field trips). Requires pre-
g412 | authorization in writing. $
Specify purpose:
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $6,000
6494 | must keep documentation locally. )
6413 | Stipends for non-employees other than those included in 6418 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval: $
Remaining 6400—0Other operating cosls that do not require specific approval: $20,000
Grand total: $29,250

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #11—Capital Outlay (6600)

County-District Number or Vendor 1D: 101814 | Amendment number (for amendments only):

# | Description and Purpose |__Quantity | Unit Cost | Grant Amount Budgeted

6669—Library Books and Media {capitalized and controlled by library

1| | N/A N/A | $

66 XX—Computing Devices, capitalized

A|en

5
o7

W[~ | |t

10

11

66 XX—Software, capitalized

12

13

14

15

16

17

18

66X X—Equipment or furniture

19

20

21

22

23

24

25

26

27

|| en | &P | n| PR |oh|oh|eh & | 6R |0 |6R | 6B R | A 16N | 6P | R AR | A | B |

SRR |R|h | B len | AR RN en R |en €0 6P |6H |67 |&h R |h

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $

Grand total: $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

Part 1; Staff Qualifications. List the desired gualifications, experience, and any requested certifications of the primary
project personnel projected to be involved in the implementation and delivery of the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 1@ point.

# Title Desired Qualifications, Experience, Certifications
Project Focused on district goals and program ouicomes. Will have prior experience administering
1 Director federal/state grants, developing, managing and monitoring a project with budget, program
: development, community partnerships, data analysis, evaluation, leadership skills, teaching
experience. Ability to recruit, train and manage a team. Bachelor's degree required.
Site Teaching experience, ability to create TEKS aligned activities, strong organization and time
Coordinator(s) | management skills, ability to lead planning process and supervise staff, collect and enter data, and
2. accommodate flexible program schedule. Knowledge of the community and its resources,
experience working with at risk children and families, staff supervision skills, bilingual candidate
preferred. Bachelor's degree required.
Family Keen awareness of the communities served and experience working with these communities and
3. | Engagement | their resources; organized, strong communication and interpersonal skills; able to work flexible
Specialist hours; Associates degree in education, social services or a related field. Bachelor's preferred.
Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.
# | Objective Milestone Aifi“’,‘i't‘y Ag?ﬁty
1. | All at-risk, high-need students identified, recruited 08/01/2018 | 02/01/2019
2. | FES! SC communicates with all parents of the students 08/01/2018 | 02/01/2019
1. | Academics | 3. [ Atleast 50% of the high-need students enrolled in program 08/15/2018 | 97/15/2019
4. | Atleast 90% of targeted students attend 45+ days 08/15/2018 | 097/15/2019
5. | Data analysis for achievement of program objective. 10/01/2018 | 06/14/2019
1. | Al at-risk, high-need students identified, recruited 08/01/2018 | 02/01/2019
2. | FES/ SC communicates with all parents of the students 08/01/2018 | 02/01/2019
2. | Academics 3. | Atleast 50% of the high-need students enrolled in program 08/15/2018 | 07/15/2019
4. | Atleast 90% of targeted students atlend 45+ days 08/15/2018 | 07/15/2019
5. | Data analysis for achisvement of program objeclive. 10/01/2018 { 06/14/2019
1. | All at-risk, high-need students identified, recruiled 08/01/2018 | 02/01/2019
2. | Atleast 50% of the high-need students enrolled in program 08/15/2018 | 07/15/2019
3. | Attendance | 3. | At least 90% of targeted students attend 45+ days (8/15/2018 | 07/15/2019
4. | Increase student attendance from Fall 2017 noted 01/07/2018 | 01/31/2019
5. | Data analysis for achievement of program objective. 11/04/2018 | 07/31/201%
1. ] All at-risk, high-need students identified, recruited 08/01/2018 | 02/01/2019
2. | Atleast 50% of the high-need students enrolled in program 08/15/2018 | 07/15/2019
4, | Behavior 3. | Atleast 90% of targeted students attend 45+ days 08/15/2018 | 07/15/2019
4. | Decrease in discipline referrals from Fall 2017 noted 01/07/2018 | 01/31/2019
5. | Data analysis for achievement of program objective. 11/04/2018 | 07/31/2019
1. | All at-risk, high-need students identified, recruited 08/01/2018 | 02/01/2019
2. [ Atleast 50% of the high-need students enrolled in program 08/15/2018 | 07/15/2019
Promotion/ { 3. | Atleast 90% of targeted students attend 45+ days 08/15/2018 | 07/15/2019
5. | Graduation | 4. | Increase student promotion rates from Spring 2017 noted 01/07/2018 | 01/31/2019
Rates 5. | Data analysis for achievement of program objective. 11/04/2018 | 07/31/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 101814 | Amendment # (for amendments only).

Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the
results, including the resources available in the community, and how the program strategies and activities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

VPS conducted a comprehensive 21st CCLC Campus Needs Assessment process to identify priorities and service
gaps for students, working families, and district. Each campus also reviewed existing resources to determine materials
needed to implement FSA to guide anticipated services and needs. Disaggregated STAAR dala and Campus
Improvement Plans were analyzed to create responsive and cuslomized academic and enrichment courses that would
benefit key student groups. In addition, the team developed and implemented a parent survey to evaluate the desire for
afterschool programs and comparable cost. This survey entailed desired activities and interest for each campus.
Consequently, the team developed project proposals for programs in the areas of STEAMS, Aerospace, Athletics
(soccer, basketball), Chess, Character Education, Cheerleading/ Dance, Cultural (urban garden), Fine Arts, and
Journalism. Each proposal included program descriptions, partnerships, staffing, budget and projected outcomes in
relation to student achievement and attendance.

Step Process One: The Superintendent assembled a team to initiate the CNA (Comprehensive Needs Assessment)
development process at VPS. Staff, parents, students and school community members were all invited via email and
phone calils to participate in the CNA development. The committed participants to the team were asked to bring the
latest data sets pertinent to their position which reflected deficiencies. A set agenda dictated the course of the CNA,
Quality and experienced grant staff were included to guide toward an effective design that will meet the goals and
objectives of the 21st Century CCLC grant requirements.

Needs Assessment Process: All school Directors complele a comprehensive needs assessment and campus
improvement plan. This data is compiled, synthesized and presented 1o the Superintendent, who determines the
efficacy of the process and when and how programs are implemented, updated or changed. This information is shared
with the Chief Financial Officer, Curriculum and Instruction Officer, Communications Officer, School Directors, and
Instructional Coaches, Teachers, and Parents who work collaboratively to design and conduct the annual needs
assessment process and creale plans to address those findings. Quarterly meetings were held to determine
programming and related funding needs to be based on district and campus improvement plans, school and community
economics and demographics, student achievement gaps, campus needs and assets, current parent and family
engagement levels, and informal input from school leaders, teachers, parents, and students, Formal input was solicited
from each campus leader to determine campus need, preferred project partners, the estimaled number or percent of
students who would likely participate, recommendations for the planning team and examples of how this 21st CCLC
program would allow each school to achieve its stated goals. In addition, the planning team reviewed and evaluated
student-level information and data from school records; Vamett Public School PEIMS reports; TEA TAPR district and
campus profile reports, teacher/counselor referrals; and input from parents. Future updates to this process will include
data gathered through student's voice and choice instruments and input from satisfaction surveys administered to
student’s parents, partners, teachers, program volunteers and school and district leaders. Bi-annual surveys to
participate and solicit input regarding program implementation and satisfaction in upcoming surveys.

CNA OUTCOMES: Results revealed there is a need for opportunities for parents to be active participants in their
children’s education, and receive exposure to workforce opportunities local market. As a result, the Family Engagement
Specialist will provide the Parental Empowerment Program. This program is designed with a culturally responsive
parent centered approach to increasing parents’ advocacy and expectations for the success of children. Program
themes are centered around 1) Fairness, 2) Firmness, 3) Expectations, 4) Relationships, and 5) Communication. In
addition, the need for extracurricular enrichment activities offered through FULL STEAMS AHEAD would support the
socioemotional development of the whole child, academic achievement and workforce development for working
families.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 101814 | Amendment # (for amendments only):

Statutory Requirement 2: Describe the planned partnership between the applicant and the proposed eligible partner
organization(s}, including how the partnership will contribute to achieving stated objectives and sustaining the program
over time, or provide evidence that the LEA is unable to partner with a community-based organization in reasonable
geographic proximity and of sufficient quality to meet the requirements. Check the box that applies to this application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

(x] This applicant is part of a planned partnership. [LIThis applicant is unable to partner.

The Varnett Public School has a variety of community partners which will help supplement the FSA Program, one of
which is [ncome Tax and Business Unlimited. This organization provides funding to assist in our annual camival, a
parent and family engagement event. in addition, we have a standing 3 year partnership with the Houston Food Bank
and their Backpack Buddy Program for at-risk students. Through this relationship we are able to provide packs full of
nutritious food each Friday to provide sustenance to students throughout the weekend. Additionally, the Food Bank
supplements teacher and tutor supplies at no cost to our school or district through the Teacher's Aid program. The Food
Bank also provides food and nutrition education as part of the afterschool enrichment to reinforce health and wellness. In
addition, we have fostered collaborations with Chuck E. Cheese and Chick-fil-A which provide students with incentives
for reaching both academic and attendance goals. Additionally the McDonald's McTeacher Night assist in fundraising;
15% of proceeds assist in sustaining program financing beyond grant years and provide additional and/or supplemental
resources to after-school enrichment programs such as uniforms for athletic, dance and cheer teams, and polo shirts for
chess teams.

The Varnett Public School also has a sirang partnership with our campuses Parent Teacher Organizations who sponsor
a range of events each year, including our Parent Empowerment Program which holds at least ten workshops per year on
each campus with a focus on teaching parenting skills and inclusion in education.

The Houston Fire Department partners with the schools to provide fire safety education. The Houston Police
Department partners to foster police to community relationship building through a mentoring group and through
participation in Career Day.

The Varnett Public School also partners with Be a Champion, a Houston based organization which focuses on
enrichment and academics in grades K-12, for under-privileged youth in the Houston area. This program provides
academic and enrichment activities such as STEM and athletics during the summer. The Platform Youth organization
will work to develop mentorship opportunities that enhance the educational experiences for students, and support working
families with resources to sustain workforce skills. In addition, Houston Community College, will provide workforce
development in the field of Aerospace trades for parents and families.

The VPS FSA program also plans 1o partner with several community and state organizations to carry out the program
objectives. The frequency of these partnerships ranges from weekly 1o occasionally. The United Way of Greater Houston,
where all 4 campuses are located, provides computer literacy classes which we plan to provide to our parents, on site,
using our technology with United Way personnel.
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Texas Educalion Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

Statutory Requirement 3; Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Improvement in Academic Achievement: Students in need of remedialion, in danger of failing, or with recent
academic failures, as determined by data, will be assigned to participate in individualized tutorials, homework
assistance, and other targeted academic support activities by content area. We will target, recruit and enroll students
based on regularly assessed data (STAAR, progress reports, grades, etc.) and identify struggling students to provide
program assistance geared towards students most in need. Participation in these interventions will ideally increase
individual student's achievement by tailoring remediation to their needs and cycling students in and out of tulorials as
needed. Students achieving or at above grade level will be encouraged to serve as peer tutors to reinforce their own
leaming and to provide community support to their classmates and foster a sense of empowerment and autonomy over
their leamning for both the peer-tutor and the student. Narrow Focus: Reading K — 2, Math 3 — 5, ESL/ELL instruction;
Broad Focus: student growth 2 1.5 grade levels in one year.
= Goals - 90% of all students pass STAAR; 95% of all students improving in math and reading in the first year of
attending 45+ days.
Implement STEAMS related content enrichment focusing on student choice, readers/writers workshop, aerospace and
computer-based practice and appealing youth programs. Provide small group instruction, content-rich enrichment
program, homework help, tutorials and overall needs-based assistance with academics. Share evidence-based best
practices via team meetings, training and professional development. Engage parents in learning opportunities to
encourage student academic and socioemotional support. Acknowledge all success, attempts at achievement and
achievements. Improvement in Attendance: By participating in the afterschool enfichment programs, students will
see the connectlion between academics and athletics as we will implement a system wherein students must maintain a
“B" average in math, English and science in order to maintain eligibility to participate in enrichment or athletic
opportunities. Additionally, use of incentives provided by our community pariners will be used to encourage those
students participating in both academic intervention and enrichment programs to attend on a regular basis. Target
attendance is 98% average daily attendance in all grade levels. Monitor absences and tardiness to identify early areas
where student support is needed and work collaboratively with parents towards improvement. Allow for student choice to
ensure a wide array of appealing STEAMS based programs and services are provided and target all areas of interest
including sporis/recreation, art/music, cultural/social and service learing activities that encourage school and program
attendance. Maintain continued correspondence between school administration and site coordinators. Continuously
share goals with students and parents using all information mediums — mailers, meetings, newsletters, marquees, call
outs. Improvement in Behavior: The target includes increasing parental and family engagement and providing peer
role models, and adult mentors for at-risk children. Unite the school, afterschool/summer program coordinators,
community members and families in a commitment to model behavior via anti-drug and violence programs. Implement a
character education program which provides both community role models and peer role models who will positively
impact the lives of students and empower them as they cultivate the skills necessary to reach their highest potential of
character development by demonstrating help, encouragement, respect, common decency, concern, and support.
Increased participation in athletic and enrichment programs will help teach students the value and behaviors associated
with teamwork, which will which will help foster a culture of togetherness for both the students and their families.
Students consistently displaying behavior issues will be unable to participate in athletic and enrichment opportunities if
said behavior deconstrucls the workings of the team. lmprovement in Promotion: Target is 95% matriculation across
all grade levels through curriculum alignment in school and after school. Assign an Academic Liaison to work with
afterschool staff lo align academic and enrichment activities to school day curricula. Create individualized student plans
that identify students at risk of grade retention and provide dedicated tutorial services to these students. Routinely track
the success of activities and make plans for program improvement when necessary. Improve Graduation Rates:
Target is to engage students and parents in academic and community achievements. Offer activities which increase
student family participation in student's educational attainment. Train staff, provide mentors, and programs which focus
on college and career readiness and providing curricula that align with industry employment needs. Decrease student
mobility wherever possible to give students a sense of stability and success. Design community-related programs for
parents to engage in student academic achievement and develop parenting skills.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
practices, to provide educaticnal and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Varnett Public Schools used research and evidence-based practices to determine the activities that will address specific
student and parent needs to achieve positive student outcomes. Each of the 4 centers will offer services and aclivities
that support all educational areas as needed to complement and enhance:

Academic Performance and Achievement: Services and aclivities will include, but are not limited to, tutoring,
computer literacy, homework check/completion, and educational field trips. Shernoff (2010) used grades as a predictor
of academic success and found that engagement in after-school programming contributed to higher grades in Math and
English over involvement in aclivilies outside of afterschool programming.

Postsecondary and Workforce Preparation: Our services and aclivities will include, but are not limited to, resume
assistance, engineering/STEM activities, promoting workforce awareness, job and/or college readiness activities, career
menloring, college {ours/field trips. Many after-school and summer learning programs expose youth o the importance of
college by taking them on visits tocollege campuses, working with students and families to identify prospective colleges,
providing assistance in the college application process, helping families navigate the financial assistance jungle, and
providing encouragement and support to students who do not see themselves as college material {(Brand & Valent, n.d.);

Positive Youth Development: Services and activities that promote and help to increase the participation of families and
parents in the student's educational experience will include, but are not limiled to, family literacy programs, technology
literacy, parent/student STAAR nights, translation services, as well as programs that create exciting intrinsic motivation
to sustain constant student participation such as: arts and crafts activities, character building clubs/activities, cooking
classes, cultural awareness, fitness, games (physicalfoutdoors}, leadership training/life skills, music, recreational
activities, and student clubs/meetings. In their study, Durlak and Weissberg (2007) discuss that youth who demonstrated
involvement in after-school programming showed positive social behaviors. Shernoff (2010), as another example, found
evidence to support that participants engaged in after-school programs showed better psychosocial adjustment and
social skills than nonparticipants.

Investment in Staff: FSA will prioritize staff training, social emotional leamning integration, and program assessments to
ensure high quality program implementation under the four-component activity requirements per the Texas ACE
Blueprint. In addition to project meetings, site coordinators will take part of the Texas ACE Leadership

Academy, which focuses on developing the site coordinators' leadership, management, and coordination skills.
Program frontline staff will also receive direct training to ensure quality instruction. To integrate social emotional learning
strategies, the Program Director Specialist will utilize the 2013 Collaborative for Academic, Social and Emotional
Learning Guide: Effective Social and Emotional Leamning Programs Pre-School and Elementary Edition and the 2015
Collaborative for Academic, Social and Emotional Learning Guide: Effective Social and Emotional Learning Programs-
Middle and High School Edition, to develop training for all program providers under the goal of providing unified
strategies for integration into programming.

Program Quality Improvement System: To assess program quality, FSA will incorporate David P. Weikart Youth
Program Quality Intervention {YPQI) model. Elements of YPQI include: 1) quality assessment systems based on the
High/Scope Youth Program Quality Assessment; 2) Youth Work Methods training modules; and 3) a set of policies that
bring youth and staff into shared quality-related decision-making processes. The YPQI elements are designed to ensure
students feel safe and supported to learn and thrive (Weikart, 2015). In Year 1, YPQI targets quality improvement
through site self-observation using YPQI assessment tool; Year 2 targets trainings to address areas of improvement
through Youth Methods modules; and Year 3 emphasize strategies for sustainability. The proposed FSA Cycle 10
Project Director will be trained as an external YPQI assessor and certified trainer of all 10 Youth Methods

modules, which includes trainings on active learning, reframing conflict, setting structure and clear limits, and integrating
youth voice in governance. All strategies have previously shown to have positive impact on program delivery.
Additionally, Professional Development Director will make use of the resources provided by y4y.ed.gov to provide
additional training to staff.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 101814 { Amendment # (for amendments only):

Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The Varnett Public School's 21st CCLC Program will offer academic tutorial programs after school Fall 2018 and Spring
2019 and rigorous academic programming during the six-week academic component in Summer 2019. All program
centers will provide STEAMS-based tutoring services in the each of the core subjects and will incorporate the arts, as
well as sports and recreational aclivities. Centers will feature scientifically researched-based best practices such as
differentiated instruction, hands-on projects, project-based learning, team building skills, small group instruction,
cooperative learning opportunities, critical creative thinking and grouping, and other supporting strategies. Additionally,
centers will aid in facilitating teacher and Program Team collaboration around data-driven common assessments.

Our goal is to improve Science, Technology, Engineering, Arts and Mathematics, (STEAM), education and student
achievement outcomes to foster the future of STEAM in the 21st Century. Throughout the course of the year students
will receive instruction in the areas of aerospace with a focus on rocketry and aviation. Rocketry curriculum is derived
from NASA, and paired with Federal Aviation Administration (FAA) methods and practices. Arts will be incorporated in
the designing and crafting of drones, rockets and gliders and installation art.

Although our district continues to meet the standard, 2017 revealed the lowest scores in the last three years on average
in all subjects and core except for reading, which after an 11 point decrease between 2015-2016 received only a 3 point
gain in 2016-17 school year. Implementation of the 21st-century grant will provide the supplemental support for student
advancement, and a system of sustainable growth in years to follow in the areas of academic achievement and
workforce development.

Academic | All Test Averages || Content’Areas. 10
Year State | Region District (VPS) | Math Reading | Writing Science
2017 75 76 66 69 64 61 63
2016 75 76 73 76 61 70 73
2015 77 77 71 * 72 67 7

Students in need of remediation, in danger of failing or with recent academic failures will be assigned to participate in
individualized tutorials, homework assistance and other targeted academic support activities by content area. Data from
benchmark tests, progress reports, weekly formative assessments and reporl cards, along with input from teachers at
weekly grade level team meetings, will determine individualized ptacement. Students achieving at or above grade level
will be encouraged to serve as peer tutors to reinforce their own learning and to provide community support to their
classmates. All students will participate in academic enrichment activities designed to enhance their performance in the
content areas. The Project Director and Site Coordinators will ensure that studenis Special Education modifications will
be honored during extended day activities and that Individualized Education Plans are followed, updated and modified
accordingly throughout the funding period.

The FSA program will offer academic tutorial programs Monday — Thursday for up to 90 minutes each day during the fall
and spring and rigorous academic programming for four-six hour days during the six-week summer program. All
program centers will provide STEAMS based tutoring services in the each of the core subjects and incorporate the arts
as well as sports and recreational activities.

In addition, We would also offer parents and families of students served by community learning centers opportunities 1o
participate in second language acquisition (English, Spanish, Vietnamese, etc.) and workforce development activities
focused in the Aerospace Community.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID; 101814 | Amendment # (for amendments only):

Statutory Requirement 6: Describe the applicant's plan to disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Information will be disseminated for three purposes: 1) to recruit students and parents 2) lo engage community and 3) to
share program successes.

RECRUITMENT: Information will be distributed via flyers and newsletters in both English and Spanish and will be sent
electronically and on paper to parents. The program will be advertised on the campus and district websites, 21ST CCLC
websile. Announcements will be made during parent meetings, emails and calls to student homes made through the
district texting system. For parent related events, the same methods will be used. No methods of advertising that may
mislead the general public will be used, as the center will be exclusive to Vamett Public School students and parents.

COMMUNITY ENGAGEMENT: Email, direct mail, and phone calls will be made to community programs to request
participation in various program related events to encourage participation in the program with community partners,

SHARING PROGRAM SUCCESSES: Information will be shared at board, school leader and team meetings and by
letters to parents in both English and Spanish, campus and district websites, local community newspapers and
announcements made during parent meetings.

Varnett Public School has long hosted regular site visits from other interested parties regarding the success of our
various programs. In addition to making the 21st CCLC program structure and findings available to the public through
regular reports, we will also have our sites open to pre-arranged tours to show interested districts or other afterschool
providers our model first hand in the interest of transparency and contribution to the field. Program staff will also share
information via program trainings and meetings with TEA staff.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):

Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will travel safely to and from the center(s) and home. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The Varnett Public School provides safe transportation to its students, spending significant state and local funds for this
purpose. Additional grant funds will support buses for field trips and transportation to and from athletic events during the
fall and spring program.

School administrators, Site Coordinators and assigned teachers will monitor student walkers, parent drop off/pick up and
bus procedures at each campus during the program hours after school, Saturdays and summer sessions lo ensure all
students arrive and leave campus in a safe, orderly and supervised manner with the support of an experienced
transportation team.

All academic assistance, enrichment, family and parental support and college and workforce readiness activities will take
place during after school hours, selected Saturdays during the school year and six weeks in the summer session.

The Varnett Public School houses elementary grades K-5 on each campus and PK to 5 on the Southwest campus. For
the purposes of this grant, each campus will house its own 21ST CCLC. Activities will occur on each campus and
students will simply waik between buildings to their appropriate activity location.

During the school year, participating students will leave their regular classroom and go straight to the cafeteria (or other
appointed area) to check in for the 215T CCLC program participation. The program activities will be offered at each
student’s home campus of record, so students will only have to be transported to an altemate site for field trips, and
other off site activities such as local college/university tours, community events, or character building events that take
place. Ali students' attendance will be tracked daily by attendance rosler for immediate real time data tracking that will
improve the accuracy of data tracking and minimize administrative cost. During the summer, participating students will
arrive to campus and disperse to their respective locations.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID:; 101814 | Amendment # {for amendments only):

Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
serve as the volunteers, Explain the policy for screening and placing volunteers. If the entity does not plan to use
volunteers, please indicate that in the space provided. (Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As is standard policy, all Varnett Public School volunteers who will work directly with students will be required to submit
to a background check (in accordance with district policy) in order to insure that they are not a threat to students and/or
staff. As it relates to this program, Vamett Public School, in collaboration with the Project Director, will screen interested
parties who wish to serve as volunteers for the 21st 21ST CCLC Program.

Varnett Public School will become a lisled agency with Volunteer Houston (http:/fvolunteerhouston.org), the city's sole
referral service connecting volunteers to nonprofit organizations in Houston and its vicinity. This linkage will provide a
selection pool of interested volunteers who can provide new cultural and intergenerational experiences for students who
will get to meet and interact with people from all over Texas and the United States, With regards to seniors, Vamnett
Public School 21st 215T CCLC program staff will identify community nursing homes to recruit senior volunteers who can
prove invaluable in providing program support and mentoring and students can reciprocate with community service club
activities. For example, there are twelve senior citizen centers, retirement homes, and care facilities within a ten mile
range of Varnett's Southwest campus community. These facilities would be contacted for senior volunteer support.

Once screened and approved, senior citizens and other volunieers will receive the appropriate volunteer training as
determined by the Varnett Public Schools Human Resources Department. Further guidance and preparation for senior
citizen volunteers working specifically with children in the 21st 218T CCLC Program will be designed and presented by
the Project Director and Site Coordinators and updated annually as needed.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #16—Responses to Statutory Requiraments (cont.)

County-district number or vendor |D: 101814 | Amendment # (for amendments only):

Statutory Requirement 9: Describe a preliminary plan for how the community learming center will continue after funding
under this grant ends, inciuding how the resources provided by this grant will assist the program in local sustainability
efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Varnett Public School is commilted to continuing and expanding, where applicable, the 21st Century program beyond
the initial funding period and promises the following: to maintain accurate, up o date records of grant aclivities and
expenditures; to file accurate, thorough interim and final progress and financial reports in a timely manner; to fully
account for the accomplishment or failure to accomplish each program objective and performance target; to demonstrate
our intent and commitment to the implementation and operation of the 21st CCLC grant program in subsequent years,
should continuation funding be available; to continue to participate in the grant program in subsequent years if available
and awarded; to seek input and guidance from TEA and Texas ACE and to share details of our model and the result of
our pilot program with others.

Sustainability Plan — Varnett Public Schools’ Superintendent oversees all district grant seeking activities, and works with
related departments to coordinate the efficient use of local, per-pupil funding and grants from the state and federal Title
funds in the operation of granted programs. These efforts to identify additional funding sources and to maximize state
and local allotments will continue over the next five years so that this 21st CCLC program can be sustained, expanded
and continued after the TEA funding period ends. Increased average daily attendance will result in the increased
funding, and build a consistent enroliment in enrichment program. in addition, the development of the Enrichment
Resource Center will allow the replication of set programs in years to come, and foster innovation in classroom
instruction.

Upon notice of funding, the Project Director will seek advice and council from the members of both the Project
Management Team and the Project Advisory Team in order to identify and secure local, state, federal and private
funding to coordinate for grant sustainability and program continuation. Each quarter of the funding period, the Project
Director will update the sustainability plan with additional resources and project partners and will secure commitments of
continuation funding at all levels as appropriate.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 101814 | Amendment # {for amendments only):
Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus{es} to be served. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

During the project planning phase, in collaboration with the Chief Financial Officer, each campus identified the federal,
state, and local programs that could potentially be combined or coordinated with the propesed program to make the
most effective use of public resources and maximize program effectiveness.

As a statement to the commitment to the 21ST CCLC after-school and summer program, each campus will commit to
provide:

+ State/Local: Additional support to the Family Engagement Specialist through the assistance of Parent Liaisons
at each site ($140,000-Title |, Part A); Parental education support for supplies and materials used to enhance
language for adult ELL/ESL learners with Rosetta Stone software ($50,000-Title |, Part A); the campuses plan to
make effective use of local public resources by making available, safe classrooms, technology labs, cafeterias,
resource centers, libraries, gymnasiums and playgrounds.

¢ Federal: During the school year's after-school and summer program, children will be provided nutritional
services to be supported by Title [| Federal Child Nutrition program with costs to be determined based on
students’ attendance. In addition, the district will provide transportation to sporling events that support the
enhancements of the STEAMS initiative. Varnett Public School provides safe transporiation to its students,
which spends significant state and local funds for this purpose. Additional grant funds will support buses for field

trips.
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Texas Education Agency

Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements
County-district number or vendor ID: 101814 | Amendment # (for amendments anly):
TEA Program Requirement 1: Enter center-level information requested for each of the proposed centers.
Name and physical address of center site: | The campus is {chack all that apply): E:;la: :kl:;?:atto o sa:'ved
VARNETT CHARTER SCHOOL o . . .
5025 S Willow Dr, Houston, TX 77035 O 40% or higher economically disadvantaged O PrekK 0O 78
O 2017-2018 Focus School O Kz O 9
- 0O 2017-2018 Priority School O 34 a 1011
« | 9-digit campus ID number: | 101814101 _ | j 550,39 Students ‘At Risk’ per 2016-2017 TAPR | O 56 a 12
o | Costperstudent $1,000.00
£ [“Regular” student targat Parentilegal guardian target
& | (to be served 45 days or 250 (In proportion with student | 60
* | .more annually): | = target): S
. I Feeder school#t | T Feeder school’#z | Feeder school #3
| Campus name
9-digit campus 10 number
Estimated transportation time
i N > : . ; - - Grade fevels fo.be served
ame and physical address of center site: | The campusiis (check zll that apply): {check ail that apply):
5 THE VARNETT SCHOOL — NORTHEAST B 40% or higher economically disadvantaged B PreK o 7.8
| 8305 Mesa Rd, Houston, TX 77028 0O 2017-2018 Focus School O k2 I
: — O 2017-2018 Priority School 0O 34 O 10-41
o [.9digit campus/IDinumber:_|| 101814102 | 1 550 3% Students ‘At Risk’ per 2016-2017 TAPR | O 546 D 12
o | Cost parltudent g = $1,000.00
' £ [“Regular” student target Parentilegal guardian target
8 /| {to be served 45 days or 250 (in proportion withstudant 60
| .more annually): 2 — _ target): 1T
Feeder school #1 I Feeder school #2 ' Feeder school #3
Campus name
9-digit campus 10 number
| Estimated transportation time
S = i R L e : Grade levels fo be served
/| Name and physical address of canter site: | The campus is (check all that apply): (check al that :
: THE VARNETT SCHOOL — EAST O 40% or higher economically disadvantaged O PreK o 78
804 Maxey Rd, Houston, TX 77013 O 2017-2018 Focus School 00 K2 os
: . O 2017-2018 Priority School O 34 O 1011
| o | 8-digit campus 10 number: || 101814103 | 1 >50,3% Students ‘At Risk’ per 2016-2017 TAPR | O 56 O 12
@ | Cost, par student | $1,000.00
E ! “Ragular" student fafgat Parentflegal guardian target! |
8 || {to/be served 45 days or: 150 ((in proportion with student | 60
T |moreannually): midiel S R — ——
Feeder school #1 Feedar school #2 | Feeder school #3
Campus name
| 9-digit campus ID number
| Estimated transportation time
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Texas Education Agency

Standard Application System (SAS)

Schedule #17-——Responses to TEA Program Requirements (cont.)
County-district number or vendor ID: _ | Amendment # (for amendments only}:
Name and physical address of center site: | The campus is (check all that apply): E:I:: :kl:;etl:attoabe I:;_wed
THE VARNETT SCHOOL - SOUTHEAST 3 40% or higher economically disadvaniaged O Prek O 78
12707 Cullen Blvd, Houston, TX 77047 O 2017-2018 Focus School 0O K2 O 9
O 2017-2018 Priority School O 34 o w1
~ | 9-digit campus IDinumber: | 101814104 | 1 >5p,3% Students ‘At Risk’ per 2016-2017 TAPR | O 56 O w2
o | Cost per student $1,000.00
= '“Ré'gT:li'r”-stﬁEEnt t.a.l-;get 7 Parent/legal guardian targét i
8 ‘(to be served 45 days or 150 (in proportion with student | 60
= |.more annually}): target): S S Tl il Ll
Feederschool#1 |  Feeder school #2 | Feeder school #3
Campus name
9-digit campus 10 number
Estimated transportation time
‘Name and physical address of centar site: : The campus is (check all that apply): {ijlaed:k'l:;alr atto- be_ ;}erv ae
O 40% or higher economically disadvantaged O PreK o 7-8
| O 2017-2018 Focus School O k-2 O 9
= - [1 2017-2018 Priority School O 34 O 101
w0 || 9-digit campus ID number:' O >50.3% Students At Risk’ per 2016-2017 TAPR | O 56 o 12
& | Cost perstudent $
E [“Regular® student target Parent/legal guardian target
¢ | {to be served 45 days or {in proportion with student.
{imore annually): =~ Sarget) T —
_ e Feederschool#l Feeder school#2 | Feeder school #3
| Campus name
| 9-digit campus ID number
| Estimated transportation time
it Nameand physical address of center.site: | The campus is {check all that apply): | :Er:::kl:;at::a?ébg I;?:‘N ed
O 40% or higher economically disadvantaged O PreX 0O 78
O 2017-2018 Focus School O K2 (-
— O 2017-2018 Priority School O 34 o 101
o | 9-digit campus (D number: : [0 >50.3% Students ‘At Risk' per 2016-2017 TAPR | O 56 0o 12
© |Costperstudent ~  |§
't [“Ragular student target “Parent/legal guardian target.
&3 | (tobe served 45 days or (in proportion with student
" |moreannually): T _ Mtalget)
LT Feederschool#1 |  Feederschool #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
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Texas Education Agency Standard Application System {SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor ID: 101814 | Amendment # {for amendmenis only):
| Name and physical address of center site: | The campus is (check all that apply): Eﬁg:klg;ﬁlsa:oab;;;fved
O 40% or higher economically disadvantaged O Prek O 78
O 2017-2018 Focus Scheol O K2 O e
| : O 2017-2018 Priority School O 34 o 1011
=4 |i9:digiticampus 1D number:i§ 0 >50.3% Students ‘At Risk' per 2016-2017 TAPR | O 56 0 12
‘o | Costper student $
= | “Regular” student target Parent/legal guardian target
8 {to be served 45 days or (in'proportion with student
O AN | e S A o S : o
_ ‘Feeder school #1 | Feeder school #2 Feader school #3
Campus name
| 9-digit campus 1D number
| Estimated transportation time [
| Name and physical address of center site: | The campus is (check all that apply): gﬁ::ktﬁet:;oam;;rv =
O 40% or higher economically disadvantaged O PreK 0 78
O 2017-2018 Focus School O K2 O 9
. — O 2017-2018 Priority School 0 34 O 10-11
'ro! |:3digit campus 1D number: | 0 >50.3% Studenls ‘At Risk' per 2046-2017 TAPR | O 56 o 2
' % | Costper student | §
el
- 5 [“Regular” student target Parent/lagal guardian target
Q | (to be served 45 days or (in_proportion with student
 [Lmore annually): /
E T e e L T s
: Campus name
9-digit campus ID number
| Estimated transportation time
Name and physical address of center site: § : Eﬁ:&!:ﬁﬁa-ttoam s;.wed
O Prek O 78
O K2 a 9
: : 0O 34 a 011
‘o | 9-digit campus ID number: QO 56 O 12
| g |Costperstudent
€ | “Regular”student target  Parentflagal guardian target
" & | (tolba served 45 days or (in proportion with student
| fmore-annually): SEEERSSEE S tarfiot) S
| AR o Feeder school #1 Feeder school #2 . Feeder school #3
| Campus name
- || 9-digit campus ID number
Estimated transportation time
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 101814 | Amendment # (for amendments only):
. .. 3 T _ PR ! Grade lavels to be served
] Namf and physical address of center site: | The campus is (check all that apply): (check all that apply):
O 40% or higher economically disadvantaged O PreK a 78
O 2017-2018 Focus School O K2 a9
b S 0 2017-2018 Priority School g 34 O 1011
gSg|isdigit campusiinumber- O >5palastudents ‘At Risk’ per 2016-2017 TAPR | O 546 O 12
el Cost per student MK
e [ “Regular” student target ent/legal guardian target
@ || (to be served 45 days or gortion with student.
O | more annually): S _
[aa e :  Feedantthool #1 'Feeder school #3
| Campus name:
9-digit campus
| Estimated transp
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Texas Education Agency Standard Application System {SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor |D: 101814 | Amendment # {for amendments only):

TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan.
Explain how the plan will help meet the program objectives and student service targets. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Step 1 (Selection of Staff and Alignment of Duties): Selecting a highly qualified Project Director with experience
is an essential priority for grant management as the Project Director's (PD)key role is the effective and efficient
management of this complex, multi-site project. The PD will be directly accountable for implementing a high quality
program that is in alignment with and a natural extension of the schocl day and is the result of a monthly coordinated
partnership among public, private and district entities. The PD will ensure compliance with all applicable local state and
federal policies and procedures; work with district financial and business staff to maintain fiduciary and financial
responsibility for all grant activities; keep accurate accounting data, records and archiving of supporting documentation
for all charges; classify and report the accounting transactions properly; certify expenses are true and correct; and
prepare and submit written expenditure reports in coordination with district finance and business staff. Additionally, at all
stages of implementation and management, The PD will undergo an intense training which insures that key curriculum
and instruction, student services, and business staff are in place. Site Coordinators (SC) will attend a two-week
orientation to be educated on how to manage the 21st CCLC program on a campus level. The training will be on budget
management, amendments, and activilty schedules. Each coordinator will be provided with binders that include all written
compliance procedures and processes for: altendance records, lesson plans, and program planning and communication
compliance. The binders will act as organizational tools for critical documents and provide a syslem for accurate data
SC must complete an amendment. All campus expenditures will undergo oversight by the PD, Chief Financial Officer,
Curriculum and Instruction Officer and Superintendent prior to approval. SC will develop a standard method for teachers
to easily and readily identify students in need of academic assistance based on the five indicators described above. SC
will also work with grade level team leaders, attend faculty meetings and training and meet with campus administrators
to ensure after school programs are serving their appropriate targeted students. SC will register students into activities,
meet with students regarding policies, offerings, opportunities, requirements, and emphasize the benefits of and
incentives and awards for regular participation and attendance. SC will review student participation and academic
progress throughout each semester and will target SC and Family Engagement Specialists will communicate with
students and parents via phone calls, fliers, marquee announcements, and emails regarding program information: dates,
times, course offerings, procedures, etc. The Family Engagement Specialist will receive training and work directly with
sites and specifically monitor campus parental engagement activities as well as the number of adult participants served.
The Family Engagement Specialist and SC will acknowledge and recognize parents and volunteers who participate in
21ST CCLC program on a monthly basis and will provide parents with updates on their child's improvements for further
validation, reinforcement and celebration at home. Opportunities for parent education and 21ST CCLC activities which
allow parents to actively engage in the student’s learning will collectively strengthen the home-school connection and
provide a caring community of program services that will support student participation, persistence and retention. Step 2
{Ongoing Data Driven Decision Making): Retention and recruiting strategies include continuous progress
monitoring of the target students served. SC will maintain accurate student records of those in need of academic
assistance, cross referenced with actual attendance in the 2157 CCLC program. Non-program hours will be used for
communication with parents and teachers to align programming, follow up on attendance, refer students for additiona!
support, coordinate with program partners, and make program adjustments that meet the students’ unique needs and
follow up with students to encourage retention. Monthly recognition celebrations for attendance, persistence, academic
performance, behavior and participation will be held to maintain attendance. Up-to-date information on campus
progress in implementing the grant and providing a high quality program will be communicated regularly with site
coordinators and district administration through weekly updates, monthly project team PD to share TEA updates,
address any campus concerns and share best practices on program implementation. The Project Director will also
provide ongoing technical assistance as needed. All campus staff involved with 21ST CCLC programming, will be
required to attend at least two professional development workshops per semester to learn about best practices in their
field. |n addition, the Project Director will closely monitor the activities schedule and implemented at each campus to
ensure that submitted site schedules mirror actual programming and are in direct alignment with campus and grant
requirements. Step 3 (Ongoing Program Evaluation): The Program Evaluator will provide a thorough training to all
site coordinators and monitor the program to ensure timely and accurate data is entered into the database system and to
conduct data analysis to identify any discrepancies.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #17—Responses to TEA Program'Requirements (cont.)

County-district number or vendor ID: 101814 | Amendment # {for amendments only):

TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation resulls will be used to improve program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The independent evaluator will apply qualitative and quantitative data collection methods to gather information Lo report
on the required performance measures, assess program performance for the annual evaluation, and provide a robust
formative evaluation to identify and correct project difficulties. Coordinators will collect and enter student enrollment and
program attendance data intc a database, Coordinators will also collect data on staff training, innovative instructional
activities, adult advocates, and project staff meetings using attendance logs, meeting minutes, and short surveys. The
Project Director will collect qualitative information at each site during formal site visits using two tools 1) the Compliance
Observation Form to assess site level compliance with ACE funding requirements and verify site activities; and 2) the
Assessment of Afterschool Program Practices Tool (National [nstitute on Out of Schoal Time, 2008) to assess and rate
program quality. The independent evaluator will collect supplemental data through open-ended stakeholder survey
questions, focus groups and interviews.

To collect quantitative student performance data, the independent evaluator will collaborate with the Chief
Instructional Officer and Data Analyst to obtain student grades, school-day attendance, district benchmark pre/post
assessments, and STAAR results in accordance with FERPA guidelines. The evaluator will also create surveys and
train staff in the administration of surveys to stakeholders. Surveys will include both standardized measures, such as the
School Engagement Scale (Fredricks, Blumenfeld, Friedel, & Paris, 2005) as well as district developed measures
tailored to answer specific research questions, The evaluator will also directly survey campus Directors, other
community stakeholders, and participants of these trainings. The evaluator will provide technical assistance and
analysis support of raw data for the Chief Financial Officer and Superintendent, as requested, to provide information on
project refinement. In addition to the final report, the evaluator will prepare a mid-year evaluation brief describing the
progress of the evaluation plan and interim performance of defined objectives.

SET MEASURES & DATA COLLECTION

The activities for this program were designed based on the needs determined from STAAR benchmark and actual tests,
report card grades, progress reports, common assessments, formative assessments, attendance records{PEIMS), AEIS
data, skills checks, office referrals and behavior records, response to intervention progress and paperwork. The
aforementioned data was and will continue to be measured, recorded and compared to determine the progress of the
students in the program and act swiftly to immediately correct any problems with project delivery. The Site Coordinators
will be responsible for daily/weekly input of all required data into the data tracking system and ensure ils integrity and
accuracy. In addition to the aforementioned data, payrell records, teacher observations, service provider observations,
participant feedback, and school leader feedback will be monitored and collected. Data and evaluations will be used to
guide and modify existing programs to meet the needs of students and working families. District and campus leaders
will incorporate program outcomes, and data into annual comprehensive needs assessments to establish a framework
for program sustainability.
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Acces_s and Participagion

County-District Number or Vendor ID: 101814 | Amendment ndmber (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and = 5 X

participation for any groups

Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

AO1 participate o o O

AD2 | Provide staif development on eliminating gender bias O O [
Ensure stralegies and materials used with students do not promote

A03 gender bias O O u

AO4 Develop and implement a plan to eliminate existing discrimination and the 0] 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A05 | Amendments of 1972, which prohibils discrimination on the basis of O [ O
gender

AOE Ensure students and parents are fully informed of their rights and m ] ]
responsibilities with regard to participation in the program

A99 | Other (specify) O O O

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Bo1 | Provide program information/materials in home language L] L] U
g0z | Provide interpreter/translator at program activities L] L |
Increase awareness and appreciation of cultural and linguistic diversity 0 ] 0
BO3 through a variety of activities, publications, etc,
Communicate to students, teachers, and other program beneficiaries an 0 0 u
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
o Deygl_oplmamtam community involvement/participation in program 0 0 n
activities
Provide staff development on effeclive teaching strategies for diverse
BO6 populations a W t
Ensure staff development is sensitive to cultural and linguistic differences 0 O 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical m 0 0
BO8 | sssistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training [l [N O
B10 | Provide a parent/family center ] (| N
B11 | Involve parents from a variety of backgrounds in decision making W] (M| ]
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID. 101814 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent invalvement including home
B12 | learning activities and other activities that don’t require parents to come lo O O O
the school
B13 | Provide child care for parents participating in school activities ] C L1
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O L O
Provide adult education, including high school equivalency (HSE) and/or 0O O O
B15 | EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries [ O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents [} ] OJ
B18 | Coordinate with community centers/programs ] ] [
Seek collaboration/assistance from business, industry, or institulions of
s higher education a ] O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O O
color
Ensure compliance with the requirements in Title V] of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O | O
origin, and color
Ensure students, teachers, and other program bensficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints o o O
B99 | Other (specify) d O O

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers Others

CO4 | Provide early intervention C O L
coz | Provide counseling [ O [
Co3 | Conduct home visits by staff O ] U
co4 | Provide flexibility in scheduling activities U [} ]
cos | Recruit volunteers to assist in promoting gang-free communities [} | i
cog | Provide mentor program ] O O
Provide before/after school recreational, instructional, cultural, or artistic 0 O O
co7 programs/activilies
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 101814

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2019 Texas 21" Century Community Learning Centers, Cycle 10, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O d
C09 | Conduct parent/teacher conferences [ O O
C10 | Strengthen school/parent compacts | O O
C11 | Establish collaborations with law enforcement agencies O 'l O
€12 | Provide conflict resolution/peer mediation strategies/programs O O O

Seek collaboration/assistance from business, industry, or institutions of
D) higher education O O O
Provide trainingfinformation to teachers, school staff, and parents to deal
L with gang-related issues 0 L] 0
cag | Other (specify) O 0 O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identificationfintervention O O O
D02 | Provide counseling 1 O (|
DO3 | Conduct home visits by staff J O 0

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O u O
D05 | Provide mentor program O O O
Provide before/after school recreational, instructional, cultural, or artistic
Do6 programs/activities O . O
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs O O 0O
D09 | Conduct parent/teacher conferences O | O
D10 | Establish school/parent compacts O | |
D11 | Develop/maintain community collaborations O O '
D12 | Provide conflict resolution/peer mediation strategies/programs O (| |
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O 0 g
Provide training/information to teachers, schoaol staff, and parents to deal
D14 with drug-related issues O B O
D99 | Other (specify) O | |
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention 'l | O
E02 | Pravide program materials/information in Braille 0 O O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation {cont.)
County-District Number or Vendor ID: 101814 | Amendrhent number (for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type a O O
EQ4 | Provide program materials/information in digital/audio formats O I ]
E05 :9":(;\:3; :'t1atff development on effective teaching strategies for visual 0 0 0
E06 | Provide training for parents | O O
E07 :gg;sasti I;lilﬁattyenalsﬁnformalaon published on the internet for ADA 0 0 0
E99 | Other (specify) | O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 [ Provide early identification and intervention d [ O
F02 | Provide interpreters at program activities | O O
FO3 | Provide captioned video material a O |
FO4 | Provide program materials and information in visual format O O O
FO5 | Use communication technology, such as TDD/relay O 0 OJ
FO6 iPn:::i?; ::‘atfr development on effective teaching strategies for hearing ] 0O 0
FO7 | Provide training for parents O O O
F99 | Other (specify) I O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O [l O
G02 | Expand tutorial/mentor programs | O O
Go3 zg)::'?:gs;?rf; tc{f;eg\i(;.-:)pment in identification practices and effective 0 0 1
G04 | Provide training for parents in early identification and intervention O i1 -
G99 | Other (specify) O 1 O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and irrfplem'ent a_'t.;?lan to achievg full participation by students 0 0 n
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] Od O
HO3 | Provide training for parents | O O
H99 | Other (specify) O O O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.}

County-District Number or Vendor ID: 101814

| Amendment number {for amendments anly):

Barrier: Inaccessible Physical Structures

2018-2019 Texas 21 Century Community Learning Centers, Cycle 10, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers Others
JO1 ngelop and Implempnt :ia';‘)lan to ach[eve full participation by students ] n 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] ] d
Jo9 | Other (specify) O [l O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/fintervention ‘N || ]
K02 | Develop and implement a truancy intervention plan O [l O
K03 | Conduct home visils by staff O O 0
K04 | Recruit volunteers to assist in promoting school attendance O [l |
K05 | Provide mentor program ' O O
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parent/teacher conferences O O O
K08 | Strengthen school/parent compacts O [l 'l
K09 | Develop/maintain community collaborations N O O
K10 | Coordinate with health and social services agencies 3 | O
K11 | Coordinate with the juvenile justice system O [l [
K12 :izzlg fgﬁ:l;g;iag:jonlassmtance from business, industry, or institutions of 0 0 0
K99 | Other (specify) 0 | O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O J O
L02 [ Establish collaborations with parents of highly mobile families M N O
L03 [ Establish/maintain timely record transfer system O O O
L99 | Other (specify) O Il O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O O O
M02 | Conduct home visits by staff O | [l
For. TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 39 of 44




Texas Education Agency

Standard Application System {(SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 101814

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities O O (|
M04 | Conduct parent/teacher conferences O O J
M05 | Establish school/parent compacts O O |
M08 | Provide parenting iraining O [l ]
MO7 | Provide a parent/family center O O ]
MO8 | Provide program materials/information in home language ] O O
MO9 | Involve parents from a variety of backgrounds in school decision making O M| O
M10 Off'elt ‘:ﬂexible" opportupi.ti.es for involv:emen@. includ.ing home learning ] 0 O]

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities d O d
MA12 ﬁ\:;:?;vdl;g?: :;:ogcétéctiiiitfiaerglly members' diverse skills, talents, and 0O m 0
M13 agor;:g: :rgl-g“:a e::ucauon. including HSE and/or ESL classes, or family 0 O n
M14 | Conduct an outreach program for traditionally “hard to reach” parents O | I
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) a a O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel 1 O O
NO2 ﬁf:;:l'itty agr':g l:t;z)t;m personnel from a variety of racial, ethnic, and language O ] ]
NO3 | Provide mentor program for new personnel O O O
NO4 | Provide intern program for new personnel | O O
NO5 | Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel O O (|
NO7 | Collaborate with colleges/universities with teacher preparation programs O O O
N98 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 E;\;er::; 223:;?5;6;13“; eanzlt?t: to inform program beneficiaries of 0 0 ]
P02 aP::I}iJs:ﬂ:zgsletterlbrochures to inform program beneficiaries of activities = O 0
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Texas Education Agency

Standard Application System {(SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 101814

‘ | Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provlde.announcemgnts to_local radio stations, newspapers, and ] 0 0
appropriate electronic media about program aclivities/benefits
P99 | Other (specify) M O [
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 aP;:t:;::tt:iI:Stransporlahon for parents and other program beneficiaries to 0 0 0
Qo2 Offg( ‘:ﬂexible' opportupi_ti_es for invol\:emeng. includ_ing home learning 0 ] O
activities and other activities that don t require coming to schogl
Qo3 gggggs; program activities in community centers and other neighborhood O 0 O
Q99 | Other (specify) O ] O
Barrier: Other Barrlers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
) Other strategy O O O
Other barrier
298 Other strategy O O O
Other barrier
299 Other strategy [ O -
Other barrier
Z99 Other strategy O O =
Other barrier
(421 Other strategy [ O O
Other barrier
299 Other strategy 0 O O
Other barrier
299 Other strategy - O 0
Other barrier
A Other strategy O] O =
Other barrier
. Other strategy Q | O
Other barrier
Z98 Cther strategy [ O O
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Texas Educalion Agency Standard Application System (SAS)

Schedule #19—Private Nonprofit School Participation

County-District Number or Vendor ID: 101814 | Amendment number (for amendments only):

Important Note: All applicants {except open-enrollment charter schools and private nonprofit schools) must complete
this schedule regardless of whether any private nonprofit schools are participating in the program.

Failure te complete this schedule will result in an applicant being disqualified.

Questions

Are any private nonprofit schools located within the attendance area of the public schools to
1 | pe served by the grant? dvyes| [INo

= |f your answer to this question is yes you must answer question #2 below.
+ If your answer to this questions is no, you do not address question #2 or the assurances below,

2. | Are any private nonprofit schools participating in t! [ [lYes| [INo
« [f your answer to this question is y and check the box next to each of the
assurances below,
» [f your answer to this questi : assurances below.
Assurances

0] The applicant equirements as fisted in Section 1117(b)X1), and/or
Section 8501(c nonprofit schools.

0O The applicant as i i onsultation will be provided to the TEA Private Schools

public schools to be se

by the grant.
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